
2023-2024
Annual Report



Dear Friends, Supporters, and Partners,

As we reflect on the past year, I am both humbled and inspired by the journey The
Undies Project has undertaken throughout 2023-2024. Thanks to your unwavering
support, we have been able to make a lasting impact in our communities, providing a
simple yet vital necessity—new underwear to those in need.

This year, we expanded our outreach, serving more individuals than ever before and
partnering with a growing number of local organizations to ensure that everyone has
access to the dignity, comfort, and confidence that new underwear provides. These
basic items are often overlooked, yet they play a crucial role in personal hygiene, self-
esteem, and overall well-being.

We could not have accomplished this without the incredible generosity of our donors,
volunteers, and community partners. Your commitment allows us to reach more
people and continue our mission of lifting lives one pair at a time. Each donation, hour
volunteered, and message of support has fueled our growth and strengthened our
impact.

In this Annual Report, we are pleased to share highlights from the year, stories of
those we’ve served, and insights into the lives transformed through your support. As
we look forward to 2024 and beyond, we are excited to build on this momentum and to
continue growing our programs, reaching even more individuals in need, and fostering
a world where dignity and respect are accessible to all.

Thank you for your trust, belief, and partnership. Together, we are making a profound
difference, and I am grateful to be on this journey with you.

With deep gratitude,

Laura Delaflor
Executive Director



Mission

Vision

Values

To provide new underwear to men, women and children in need to
improve their lives. 

Our vision is to see every community working together towards providing
new underwear to people experiencing hardship, including clothing
insecurity, so they do not have to worry about this basic need. 

Underwear is the most under-donated and most needed item of
clothing.  No one should be deprived of the simple daily necessity of
clean underwear that many of us take for granted.  For those who are
homeless, living in shelters or who are on a low income, underwear is a
necessity not a luxury. 
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2023-2024 
PARTNER AGENCIES

914 Cares - NY
Alpha Community Services - CT
Barbara’s House -  CT
Brewster Cares NY - NY
Bridgeport Rescue Mission - CT 
Career Closet Westchester - NY
Children's Home of Poughkeepsie - NY 
CHOICE of NY - NY
Connecticut Institute for Refugees & Immigrants (CIRI) - CT
Clothes to Kids of Fairfield County - CT
CT Coalition Against Domestic Abuse (CCADV)  CT
Delta Manor Men’s Shelter - NY 
Destiny Bound - NY
Don Bosco -NY
Eisenhower Senior Center - CT
Family Promise - NJ
Greenwich Department of Human Services - CT
Greenwich ﻿YWCA Domestic Abuse Services - CT
Harry & Julio’s Place - NY 
Homes for the Brave - CT
Homes with Hope - CT
Homeless Outreach Team (H.O.T) - CT
HOPE Community Services - NY 
Hope on A Mission - NY 
Hoving Home - NY
HS&H Outreach Services

 

Kids in Crisis - CT
Latin Evangelical Free Church - NY
LifeBridge Community Services - CT
Lifting Up Westchester - NY
Malta House - CT
Malta Outreach - CT 
Neighbor to Neighbor - CT 
New Covenant Center - CT
One Love Outreach Mission - NY
Open Doors Shelter - CT
Pacific House - CT
Pam's Place - NY
Person to Person - CT
Project Renewal, Marsha's House - NY
Project Connect - CT
Rewrite - NY
Room to Grow Preschool - CT 
SAFE in Hunterdon - NJ 
Sidewalk Samaritan - NY
St. Dominic's Homeless Outreach - NY
The Bridge - CT
The Salvation Army - CT
The Sharing Shelf - NY
The Thomas Merton Center - CT
Walk of Hope Foundation - NY
Westhab Inc - NY 



2023-2024 
CORPORATE & COMMUNITY PARTNERS
Bloomers Intimates
Evelyn & Bobbie
First Bank of Greenwich
Glamorise Foundation
Inside the Armoire 
Panic Panties
Triumph of Europe 
Wacoal America

OUR PROGRAMS

Underwriting Undies Community Program
Grant applications tailored to a specific partner agency who receive donations purchased
with the grant awarded. 
 

Fundraiser Campaigns
Annual Fall Fundraiser (A Magical Night of Illusions ); mailed Annual Appeal 

Mardi "Bra"
Initiative in February/March to coincide with Mardi Gras to collect donations of new bras.

Undie Sundays
Held throughout the year with the collaboration of houses of worship to collect new men’s,
women’s and children’s underwear. 

Give Back Events
Businesses holding sales on a predetermined date, donating back a percentage of sales. 

Everyone Needs Undies Community Service Program
Rolled out to schools, groups, individuals and businesses who wish to do “in house” collection
drives. 



2023 - 2024 AT A GLANCE

Number of underwear &
bras donated out 87,591

Number of underwear & bras
donated out since our inception

584,815

Product Donations 30,374

Grants - Underwriting Undies
Program $17,500

Volunteers - regular and part
time 

Donations received and raised $112,689

Percentage of cash donations
received that are distributed to
partner agencies. 

70.6%

25



FUNDRAISING CAMPAIGNS

INCOME STATEMENTS

Fall Fundraiser
A Magical Night of

Illusions
Give Back Events 

$59,543 $2,000

COMPANY EXPENSES

Underwear Purchases Administration Fundraising

$57,300 $9,028 $7,900

Annual Appeal 

$17,159

$7,7834

$1,703



DRIVES & EVENTS
IN 2023-2024

Greenwich Bank & Trust - in house bra drive 
Greenwich Women's Golf Club - Swing Fore Hope - underwear collection
J.McLaughlin, Greenwich - Give Back Event
Mardi "Bra" - online bra drive 
St. Bridgets of Ireland & St. Maurice, Stamford - Undie Sunday
St. Catherine of Siena & St. Agnes, Riverside - Undie Sunday
United Methodist Church of Westport & Weston - bra and underwear collection
WECO Hospitality - Give Back Event 

THE UNDIES PROJECT HAS EARNED
THE CANDID 2024 PLATINUM SEAL OF
TRANSPARENCY
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When you’re homeless
and life feels
unimaginable, to be
provided with a basic
need like underwear is
very comforting.
Rick

"Thank you so much for
this gift of new
underwear! It’s
something that might
seem small to others,
but it means so much
to me to feel clean,
comfortable, and
dignified. This truly lifts
my spirits!"
Casey

"Thank you for this new bra. 
It’s something I truly needed but
couldn’t get for myself, and having it
makes me feel more comfortable and
supported. It makes me feel good.
Pilar


